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The CGlv' lT 's

A l l  Te lecom Ci rc , le

Sub jec t :  On l i rne  au tomat ic  mon i to r ing  o f  Exchange A larms th rough
RAISE softwa re- Rega rd ing

Kindly  refer  to  the le t ter  dated 26.04.2O11 of  th is  of f ice v ide which the
decis ion of  conrpetent  author i ty  to  implement  "Onl ine Automat ic  Moni tor ing of
Exchangle Alarnrs"  in  wi re l ine network was communicated.  The same was to  be
imp lemen ted  i n  a l l  SSAs  in  two  phases .  Subsequen t l y ,  a  webs i te
ht tp ; / f i f ise.bsnl .cg. in  was a lso got  developed to make the a l l  requi red
informal" ion/  res;ources avai lab le at  s ing le p lace.

Once  fu l l y  i r np lemen ted ,  t he  above  sys tem w i l l  he lp  BSNL in  improv ing  the

QoS o f  w i re  l i n r :  ne twork  t remendous ly .  The  some o f  t he  advan tages  expec ted
from the systenr  are:

1.  T l re  above websi te  is  to  ber  used as centra l ized moni tor ing server  for
co l l ec t i ng  and  mon i to r i ng  the  sw i t ch  a la rms  genera ted  by  va r ious  sw i t ches
arrd for  automat ica l ly  generat ing the necessary repor ts  especia l ly  the
E ;<change  fa i l u re .

2.  T l re  above wi l l  enable a l l  con,cerned to see the per formance of  swi tches in
real  t imel  and take necessary correct ive measures immediate ly ,  The
s)rs tem l ' ras the capabi l i ty  to  send SMSs for  Cr i t ica l /Major  A larms to
concerne( l  Dersons.

3.  Var ious l r is tor ica l  repor ts  are a lso to  be made avai lab le for  overa l l
per formarrce analys is  of  swi tches/network.

4 .  La te r  on ,  t he  T ransmiss ion /Med ia  a la rms  and  a la rms  genera ted  f rom o the r
equ ipmer ts  such  as  DSLAMs,  F i re  A la rms  a re  a l so  to  be  co l l ec ted  th rough
th i s  sys tem.

5 .  Be ing  th :  i n -house  p roduc l t  o f  BSNL,  the re  i s  no  cos t  i nvo l ved  i n
imp lemen ta t i on  and  ope ra t i on  o f  t he  sys tem.

6,  System works on ex is t ing iT In f rast ructure and doesn' t  requi re
p rocu remen t  o f  any  add i t i ona l  ha rdware .

7 .  Or rce  i ns ta l l ed ,  sys tem works  au tomat i ca l l y  and  doesn ' t  r equ i re  any  use r
in tervent ion to  operate,



As a l ready conveyed whole of  the work was to  be completed by
30 ,0€ r ,2010 .  However ,  on l y  f ew  SSAs  t i l l  da te  have  imp lemen ted  the  same.
The ex is t ing ( :onnect iv i ty  s tatus is  avai lab le at  Annexure- I .

Seeing the var ious advantages of  above system i t  has been decided by
Director  (CFA) to  connect  a l l  the swi tches wi th  the above system by
30 .11 .2011  p ros i t i ve l y .  The  above  work  i s  t o  be  comp le ted  as  a  p ro jec t  i n  t ime
bounrJ manner .  The connect iv i ty  o f  a l l  SSAs is  to  be completed in  Phase wise
manr re r  as  D( ) r  f o l l ow ino  t ime l i ne :

I  Connr : c t i ng  100%

Item

comr run i ca ted  v ide
sw i t ches  i n  46  SSAs  as

le t te r  da ted  26 .04 .207 I .

Connr :c t ing at  least  one swi tch in  each SSA

Connect ing a l l  swi tches in  each SSA

Hencel 'or th ,  the implementat ion s tatus of  above wi l l  be moni tored on
weekly  bas is .  Sr ,  GM/GM (NWO-CFA),  Ci rc le  Of f ice is  requested to  moni tor
the execut ior r  o f  above in  T ime Bound manner .  The weekly  s tatus repor t
must  be mai led to  dgm_nces@bsnl .co. in ,  sanjaykumar l@bsnl .co. in
and khanaf tab6S@gmai l ,com invar iab ly  on every Tuesday in  at tached
Performa.  The f i rs t  repor t  must  be mai led by 18.10.11.  Before sending
the  repo r t ,  c  r c le  mus t  l og in  to  the  above  webs i te  (h t tp : / / r a i se .bsn l . co . i n )  t o
ver i fy  that  the i r  SSA based RAISE server  is  up loading Alarm data successfu l ly
to  centra l  wt :b  server  at  Bangalore.  Such SSAs where C-DOT based LNMS
systenr  is  a l ready work ing may cont inue to  use the same t i l l  fur ther
inst ruct ions bv th is  of f ice.

In  cas<:  of  any technica l  d i f f icu l ty
09490  182223  o r  gsukumar@bsn l , co . i n
imprc,vement  of  the system comments
I D s .
Enc l :  A l  A .

JTO ( IT) ,  Nel lore may be contacted on
In case of  any suggest ion for  fur ther
may be sent  to  above 

) { t ioned 
Mai t

,/ /-\\
t-,$rq:'1
(sunYuv dr"t#l

DGM (NWO-r r iCFA)

Copy to:

1 .  CGM (NCES)  w i th  reques t  t o  mon i to r  t he  imp lemen ta t i on  o f  above  and
submit  the implementat ion s tatus repor t  on every 16t ' '  o f  the month '

2 .  GMTD (Nel lore)  wi th  request  to  extend the necessary suppor t  to  other

SSAs .
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Imp:lementation Status Report for RAISE Svstem

Ci rc le  l ' Jame: .

Name o f
the
SSAsx

( B )

Tota l  number of  Main swi tches
(MSUs)  ( i nc lud ing  TAXs)
connecter l  wi th  centra l  web
server  at  Bangalore (RSUs/RLUs
not  to  be counted here)

Tota l  Number of
RLUs/RSU
connected wi th
MSUs  men t ioned  i n
co l .  (C )

( D )(c)

Note :  F len t i on  name o f  t he  a l l  ssAs ,  i n  case  o f  no  p rog ress  men t ion  N IL .


